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Charris and Sean dive into an old Italian brand’s new retro 
range. What’s their pick – the Gran Milano or Gran Turismo?

CHARRIS: You’re not into trials 
bikes and vinduros like I am, 
Muir, so I’ll teach you something 
for nothing. SWM is an Italian 
dirt-bike brand from the 1970s. 
Its trials bikes rivalled the likes 
of Bultaco, Montesa and Ossa of 
Spain. Depending on who you ask, 

the SWM name came from Speedy 
Working Motors, or Sironi Vergani 
Vimercate Milano, with the ‘W’ 
representing two ‘V’s. Its bikes had 
a following (and even had trials 
champion Sammy Miller help out 
with model development). But the 
off-road scene was fragmented, 

AMT_321p052_SWMS V2.indd   53 9/5/17   1:02 pm



R O A D  T E S T
S W M  G R A N  M I L A N O  &  G R A N  T U R I S M O

54

with many niche players, and the company 
eventually went bust in the early 1980s.

A few years back, though, a former 
engineer of Aprilia, Cagiva and Husqvarna 
revived the brand and is said to produce 
them in Italy, with the financial backing 
of China’s Shineray Group (as in Shineray 
motorcycles). SWM now has nine models 
available in Australia – six enduro and 
supermotos plus a trio of retro models. 
These include the Silver Vase scrambler 
and this pair, the Gran Milano and Gran 
Turismo, priced from $7990 and $7490 
respectively. All three are powered by 445c 
air-cooled singles and, based on that and 
their modest prices, they’re out to scoop up 
retro-bike buyers on a budget. Should the 
likes of Royal Enfield be worried? 

SEAN: Probably not. But we still had a great 
time on these bikes. We spent a day in 
the hills. We boogied them around trendy 
cafes with lots of avocados, and we even 
commuted on them. And I had a man-bun 
full of fun! But that ‘fun’ really needs to be 
contextualised. 

Where you’re a fan of finer things, 
Mr Charris, like heated grips, ABS and 
coffee beans a cat shat out, I’m most at home 

with more rudimentary, blunt instruments 
– like Urals and door stops. As Roothy 
said at CHUMPS last year, “I don’t want an 
appliance”. 

The SWMs fit this way of thinking nicely. 
No ABS? I don’t know if you saw, but I did 
some pretty good skids in that fashionable 
car park we were terrorising (the back 
brake on both is a bit grabby). No traction 
control? I don’t think we could have ridden 
these bikes much harder than we did in 
the hills and we definitely didn’t need it. 
Other technology? What other technology? 
The tacho, speedo and low-fuel light? I 
don’t want to sound like a luddite, but it 
put a spring in my step to jump on a bike 
and know that the only thing I had to 
worry about was if it would start (if you’re 
facing up a hill, sometimes it won’t).  
I didn’t have to choose ride modes or flick 
off any riding aids or flick them back on 
when I realised I actually needed them.  
I was left purely to get to know each bike’s 
one and only personality. Of course, I see 
the point of modern tech and can learn 
to love it when it’s done well. But it was 
refreshing to get on something a bit more 
honest, if slightly flawed.

The China-made, Italian-assembled 

1.  Those pipes are loud, and 
burn the hell out of pantyhose. 
2. Milano brake is classy Brembo. 
 3. The engine is made in China, 
assembled  in Lombadia, Italy. 
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“I really had to manhandle  
the Milano to keep up with you”

1

2
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engine did the job, with a claimed 22kW at 
6800rpm and 36Nm at 5300rpm.  

The brakes were actually quite up-spec, 
even a bit strong on the Milano. And the 
styling grew on me – the guys with man-
buns probably approved of the Milano’s 
aluminium swingarm, USD fork and 
adjustable Fastace piggyback shocks.

But the bikes do differ quite a bit in the 
way they roll, not unlike you and me. 
Which bike did you prefer? I liked the 
sound of the Milano but, as far as handling 
goes, the Turismo was my pick. 

CHARRIS: Agreed. Probably like you, I was 
drawn to the supermoto-inspired looks 
of the Gran Milano. Not only is it more 
contemporary than the Gran Turismo, but 
it exudes a greater sense of urgency, with a 
sportier (and solo) riding position, a heartier 
exhaust note and better hardware – the 
obvious parts being the beefier forks, larger 
wave disc, four-pot Brembo caliper and the 
wide supermoto rubber from GoldenTyre. 
Road riders mightn’t be familiar with that 
name, but the Italian tyre brand is big in the 
off-road world. 

Then I actually rode the Milano and, 
soon after, the Turismo was looking more 
enticing. It’s just more comfortable yet 
fun. Most riders won’t find the Milano 

uncomfortable, per se, and they will no 
doubt be enticed by its butch looks and 
sportier setup, but its weight-forward riding 
position and chunky rubber, in particular, 
certainly slow its steering. When we were 
up it for the rent through the hills, I really 
had to manhandle it to keep up with you. 
No such problems for the Turismo when 
we swapped, though, which has wider and 
more upright ’bars for more leverage. Plus, 
it’s less wrist-heavy. The big difference, 
however, is the fact that it rolls on skinnier 
Michelin Pilot Activ tyres (same as my 
BMW café racer) for sharper handling, 
despite its larger 19-inch front, compared 
with the Milano’s 17-inch wheels. 

Then there was engine performance, 
as you mentioned. There shouldn’t be 
difference between the bikes. But that was 
not what we found, was it?

SEAN: Yeah, you beat me convincingly on the 
Turismo. I thought I might be able to shift 
through the gears quicker than you, because 
the ratios are so short, but you had me well 
covered. Anyway, the Milano sounds faster 
and that’s what counts (its louder pipes 
probably cost the bike some torque).

You were pretty enthusiastic about ‘lane 
filtering’, too. I thought I was the only 
one who filtered like that. Then I saw 
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1.  The Turismo’s exhaust note is 
much more subdued. 

2. Single 260mm disc does job. 
3. Instrumentation suits the look.
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SPECS 

SWM GRAN TURISMO 
ENGINE:

TYPE: Air/oil-cooled, single-cylinder, 
four valves, SOHC
CAPACITY: 445cc

BORE & STROKE: 90 x 70mm
COMPRESSION RATIO: 10.1

FUEL SYSTEM: EFI

TRANSMISSION:
TYPE: Five-speed

CLUTCH: Multi-plate, wet,  
with hydraulic control
FINAL DRIVE: Chain

PERFORMANCE:
POWER: 22kW at 6800rpm

TORQUE: 36Nm at 5300rpm

CHASSIS & RUNNING GEAR:
FRAME: Steel double cradle 

FRONT SUSPENSION: Conventional 
fork, 125mm travel

REAR SUSPENSION: Twin shocks,  
99mm travel, adjustable preload

FRONT BRAKE: 260mm disc, two-
piston caliper

REAR BRAKE: Single 220mm disc, 
single-piston hydraulic caliper

WHEELS & TYRES:
WHEELS: 1.85 x 19-inch (f),  

3 x 17-inch (r)
TYRES: 100/90 17 (f),  

130/80 17 (r), Michelin Pilot Activ

DIMENSIONS & CAPACITIES:
DRY WEIGHT: 148kg

SEAT HEIGHT: 822mm
WHEELBASE: 1444mm
FUEL CAPACITY: 22.5L

OTHER STUFF:
PRICE: From $7490 

 (plus on-road costs)
WARRANTY: Two years parts

and labour
www.SWMmotorcycles.com.au
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“The Milano sounds faster and that’s what counts”
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SPECS 

SWM GRAN MILANO 
ENGINE:

TYPE: Aiir/oil-cooled, single-cylinder, 
four valves, SOHC
CAPACITY: 445cc

BORE & STROKE: 90 x 70mm
COMPRESSION RATIO: 10.1

FUEL SYSTEM: EFI

TRANSMISSION:
TYPE: Five-speed

CLUTCH: Multi-plate, wet,  
with hydraulic control
FINAL DRIVE: Chain

PERFORMANCE:
POWER: 22kW at 6800rpm

TORQUE: 36Nm at 5300rpm

CHASSIS & RUNNING GEAR:
FRAME: Steel double cradle 

FRONT SUSPENSION: USD 47mm 
fork, 130mm travel, fully adjustable

REAR SUSPENSION: Fastace shocks,  
106mm travel, adjustable preload

FRONT BRAKES: 320mm disc, four-
piston Brembo caliper

REAR BRAKE: Single 220mm disc, 
single-piston hydraulic caliper

WHEELS & TYRES:
WHEELS: 3.5 x 17-inch (f),  

4.25 x 17-inch (r)
TYRES: 120/70 17 (f),  

150/60 17 (r), GoldenTyre GT260

DIMENSIONS & CAPACITIES:
DRY WEIGHT: 145kg

SEAT HEIGHT: 809mm
WHEELBASE: 1410mm
FUEL CAPACITY: 22.5L

OTHER STUFF:
PRICE: From $7990 
 (plus on-road costs)

WARRANTY: Two years parts
and labour

www.SWMmotorcycles.com.au

you sliding between trucks, with those 
narrow ’bars, like you’d just eaten a bad 
Chicko Roll. 

Actually, the width, weight and power 
of these bikes would probably make them 
decent city commuters. My main gripe, 
though, is that they might not be the 
perfect choice for learners, despite being 
LAMS-approved. Not having ABS and 
traction control is fun for people who’ve 
learnt how to ride without out them. But 
not everyone makes it through those early 
lessons unscathed, and I don’t know if I 
could responsibly recommend a bike to a 
learner, without them. 

What I would recommend, though, is the 
helmet lock! It seems trivial but, besides 
the fact that the pipe on the Milano burnt 
holes in my size-12 shoe heels, the 
lock was the biggest surprise. It 
kind of sums up what I like 
about these bikes – they 
don’t have a lot, but they 
have the basics, and a 
few practical extras. 
What do you really need 
– an engine, brakes… 
and a helmet lock. Hmm. 
Maybe a few other things 
too. Anyway, I’ve got more 
important things to worry 

about when buying a meat pie than my 
tip-rat mates nicking my helmet. 

CHARRIS: You’re right about the Milano’s 
twin upswept pipes – they are pretty 
loud, which didn’t exactly draw the right 
attention from the fashion-industry girls 
sunning themselves during their lunch 
break near the city. If you were single and 
on the prowl, the Milano’s solo seat would 
mean dumping it and getting a stinky, 
jerky cab back to her place, which ain’t 
exactly 50 Shades.

That’s another selling point for the two-
up Turismo where, if you were lucky, her 
body would already be pressed against 
yours, on the pillion seat. I know that 
sounds crass but, when you consider the 

bike’s intended audience, it’s the 
priority. It could be better, but 

you could do a lot worse, so 
Gran Turismo all the way.

SEAN: Gran Turismo was 
my pick too. It handled 
surprisingly well, I 
thought. And if you 
wanted something a bit 

different, even to modify 
and personalise, we’re not 

talking a lot of money. •
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